C/M34
Minutes of the thirty-fourth meeting of the Higher Education and Training Awards Council 

which took place on Monday, 22 January 2007 in HETAC Offices, 26/27 Denzille Lane, 

at 11:00 a.m.

PRESENT:
Chairperson:
Professor Séamus Smyth

Chief Executive:
Séamus Puirséil


Secretary: 
Tadhg Ó hÉalaithe


Members:
Mr. Michael Carmody


Ms. Marion Coy


Dr. Finola Doyle-O’Neill


Ms. Margaret Duignan


Mr. Diarmuid Hegarty


Ms. Mary McGlynn


Mr. Stan McHugh


Mr. Paddy Murray



Dr. Diarmuid O’Callaghan


Ms. Marion Palmer

IN ATTENDANCE:

Dr. Bryan Maguire



Ms. Caitríona Lawless

APOLOGIES:

Ms. Bernadette Farrell
The Chairperson, Professor Séamus Smyth, opened the meeting by welcoming all Council Members and particularly the recently appointed members to their first Meeting.
1.
Minutes of the Meeting of 28/29 May 2006
As a significant period of time had lapsed since the last Meeting of the outgoing HETAC Council on 28/29 May 2006, the Council NOTED the view of HETAC Council Members who were present at that meeting and have since been reappointed, that the Minutes of the Meeting of 28/29 May 2006 circulated as C/M33 represented a true and accurate account of that Meeting.  The Minutes were confirmed and signed by the Chairperson.
The Chairperson REQUESTED the Executive to write to the previous HETAC Chairperson and Council Members on behalf of the Council expressing its acknowledgement, support and thanks for the work carried out during that Council’s five year term of office.

2.
Matters Arising from Minutes
Item 4 – C/M33

Council NOTED the decision of the previous Council regarding an appropriate method of recognition of the excellent manner in which the previous Chairperson had dealt with Council business over his five year term of office.  The Council also NOTED that discussions had taken place with Professor Murphy on this item and he is to revert to the Executive at an early date.
Item 6 – C/M33

Council NOTED that a letter was sent to the Minister for Education and Science by the former Chairperson on 7 June 2006 outlining the achievements of the Council during its 5 year term of office.
Council FURTHER NOTED that the Chief Executive and the Director of Corporate Services had met with the Assistant Secretary General and other officers of the Department of Education and Science on Friday, 19 January 2007 to discuss outstanding items which require the Department’s attention.

Item 7 – C/M33
Council NOTED the previous Council’s proposal regarding an interim Committee of Council which enabled Council business to continue in the absence of an appointed Council and Council also NOTED that a letter had been issued by the Chief Executive on 12 June 2006 to the Minister for Education and Science informing her of the interim measures which had been put in place.  The Council NOTED that the decisions made by the Committee of Council are on the Agenda for this Council Meeting for confirmation, circulated as C/A34/5.1. – 5.5.
Item 8 – C/M33

Council NOTED the Programme Accreditation Committee recommendation placed before Council at its meeting on 29 May 2006, recommending the publication of decisions of the Programme Accreditation Committee and the publication of all reports of panels of assessors with effect from September 2006.  The Council NOTED that this work is in hand and the publication of the aforementioned decisions and reports would take place electronically on the HETAC website.

Item 9.4. – C/M33

Council NOTED that Delegation of Authority to make Minor, Supplemental and Special Purpose Awards had been granted to all Institutes of Technology with effect from 5 July 2006

Item 10 – C/M33

Council NOTED that a Memorandum of Understanding between HETAC and the Quality Assurance Agency for Higher Education (QAA) UK had been signed by the Chief Executives of HETAC and QAA on 6 June 2006.

3. Correspondence

Council NOTED that there was no correspondence tabled at the Meeting.

4. Briefing Document for Council Members
Council NOTED the Briefing Document for Council Members circulated as C/A34/4.1.  The Chief Executive WELCOMED the Council to its first meeting and assured Members of the support of the Executive during its coming term.  The Chief Executive continued with a brief introduction summarising much of the background to the establishment of HETAC and its current work load and activities and ASSURED the Council of the help and support of the Executive during its term of office.
Arising from the discussion on the Briefing Document:

Council NOTED one of the major achievements of the first Council during its five year term was the completion of the initial granting of Delegated Authority to all Institutes of Technology and ACKNOWLEDGED that the second phase of this process would play a major part in the Council’s work over the next 5 years;
Council NOTED that among the areas for focus over the Council’s term are, the growth of international trade alliances with corresponding bodies overseas and the revision of the current overseas awards policy before the end of the current academic year; the development of the Adult/Part-time education sector and the policy and procedures to support this; the development of Quality Assurance Review Systems; Recognition of Prior Learning and Recognition of Professional Awards; the Recognition of Foreign Qualifications and the development of easy integration into the Irish Higher Education and Training System, of international students and adult learners from the recent immigrant community; development and expansion of policy and guidelines on Fair and Consistent Assessment to ensure the maintenance of standards in Higher Education and the effect and implications of the proposed Decentralisation of HETAC to Edenderry on the workings and business of HETAC.
Council REQUESTED that the Strategic Plan and items relating to the plan should appear on the Council Agenda on a regular basis perhaps every third meeting;
Council AGREED that it would be useful to set key targets to be achieved during the Council’s term of office and REQUESTED a briefing on the Council’s legal, statutory and ethical standing at an early date;
Council also AGREED that it should remain cognisant of the clear separation between the Council’s role of governance and that of the Executive in the implementation of policy.
Council Members were REQUESTED to contact the Chief Executive/Director of Corporate Services if there were any questions/areas which needed further clarification and the Executive would arrange briefing sessions as needed.

5. Committee of Council
Council NOTED the establishment of an interim Committee of Council under Section 56 of the Qualifications Act (see item 2 above, Matters Arising from Minutes – Item 7 of C/M33) to facilitate the continuation of Council business until a new Council, appointed by the Minister for Education and Science, had its first formal meeting.
Council ACKNOWLEDGED the work of the Committee of Council which consisted of Séamus Puirséil, Chief Executive, HETAC (Chair), Tadhg Ó hÉalaithe, Director of Corporate Services, HETAC and Dr. Diarmuid O’Callaghan, Registrar, Institute of Technology, Blanchardstown and THANKED them for their work.
Council NOTED the Minutes of the four Meetings of the Committee of Council which had taken place in the interim, as listed below:

Minutes of the Committee of Council Meeting, 12 June 2006 circulated as C/A34/5.2;

Minutes of the Committee of Council Meeting, 17 July 2006 circulated as C/A34/5.3.; 
Minutes of the Committee of Council Meeting, 27 September 2006 circulated as C/A34/5.4 and 
Minutes of the Committee of Council Meeting, 8 January 2007 circulated as C/A34/5.5.

Council NOTED that any items in the above Minutes which were referred by the Committee, to Council for its attention on appointment will be put before Council at its next meeting.  Council FURTHER NOTED that a future Council Agenda will also contain a proposal for the establishment of an Academic or Scientific Committee which would deal with much of the standard academic decisions and business of the Council and make reports and/or recommendations to the Council for decision.

Council NOTED and CONFIRMED the decisions made by the Committee of Council at its meetings and summarised in the Summary of Proceedings of the Committee of Council circulated as C/A34/5.1. inclusive of Programmes Approved; Extensions of Delegated Authority for Specific Programmes in Institutes of Technology with Delegated Authority; Amendments approved to Existing Programmes; Programmatic Reviews (and the re-accreditation of programmes covered by those Reviews) Approved, and Accreditation to hold a Postgraduate Register at Masters Level.

6. Corporate Governance Issues
6.1. Corporate Governance

Council NOTED and ADOPTED the Reserved Functions of Council circulated as C/A34/6.1.  Council FURTHER NOTED that the content of the document can be revisited at a later date by Council with a view to amendment if it is considered necessary.
Council NOTED that the Qualifications Authority (NQAI), under Section 8(2)(c) of the Qualifications (Education and Training) Act, shall establish in consultation with the Council, procedures for the performance by the Council of its functions and shall review those procedures from time to time.  Council NOTED the current Procedures for the Performance by the Council of its functions, established under Section 8(2)(c) of the Qualifications (Education and Training) Act adopted by the Authority on 29 September 2005 and circulated as C/A34/6.2.

Council NOTED that all public bodies are required to establish a Code of Business Conduct circulated as C/A34/6.3. This Code was adopted by the first HETAC Council on 11 April 2005.  Council ADOPTED the Code circulated and Members were REQUESTED to complete the Register of Members Forms circulated at the meeting and RETURN the forms to the Director of Corporate Services.

Council NOTED the document on the Ethics in Public Office Acts 1995 and 2001 – Disclosures Provisions/Statements of Interests circulated as C/A34/6.4. and members were REQUESTED to complete the Statement of Interests Form circulated at the meeting, for the period 1 January to 31 December 2006 (Council’s date of appointment of 7 December 2006 requires a Statement of Interest to be recorded for 2006), and to RETURN the forms to the Director of Corporate Services before 30 January 2007.
6.2. Decentralisation

Council NOTED that a site-visit to Edenderry had taken place on Friday, 19 January 2007 involving the Chief Executives and Secretaries of HETAC, FETAC and NQAI and representatives of OPW.  Council FURTHER NOTED that the Executive had learned on the evening of 18 January that OPW had purchased, without consultation, a site on 14 December 2006.  OPW had stated during the site visit that the Department of Education and Science had agreed to the purchase but at a meeting later that day with the Assistant Secretary General, Mr. Pat Burke and other Department personnel, that was denied.  Council NOTED the aerial photograph of the site which was circulated at the meeting.  Concern was EXPRESSED by Members regarding the risks and implications for the future ability of HETAC to perform its functions in the light of the proposed decentralisation.  Council AGREED to place the Decentralisation issue as a regular item on the Council Meeting Agendas, with a briefing document to be circulated for the March 2007 Council meeting and REQUESTED the Executive to look at the options for working at home etc. in an attempt to aid staff retention during the decentralisation process.  Council also REQUESTED the Executive to maintain close contact with FETAC and the Qualifications Authority on this matter
7. Joint Award Agreement
Council NOTED the draft Joint Agreement between HETAC and University College, Cork circulated as C/A34/7.1. and NOTED that the Agreement had been signed by Séamus Puirséil, Chief Executive, HETAC and Professor Gerard Wrixon, President, UCC on 18 January 2007.
8. Financial Matters
Council NOTED the Background Information on HETAC Finances circulated as C/A34/8.1.

Council NOTED the Financial Out-turn for the year to 31 December 2006 circulated as C/A34/8.2. and NOTED the clarification on the expenditure listed under the heading of Advertising, which resulted from an intensive advertising campaign undertaken by HETAC during the later half of 2006.  Council FURTHER NOTED the intention to run a new campaign in the Autumn of 2007 for which tenders would be sought in the coming months.

Council NOTED and APPROVED the Draft Budget for 2007 (submitted to NQAI on 23 November 2006) and circulated as C/A34/8.3.

Council NOTED and APPROVED the Draft Financial Statements for the year ended 31 December 2005 circulated as C/A34/8.4. which are currently with the Office of the Comptroller and Auditor General.  Council NOTED that a review of the System of Internal Financial Controls had been carried out by the Executive during 2005 and Members were briefed on its findings.  Council AUTHORISED the Chairperson to sign the Statement on Internal Financial Controls and further AUTHORISED the Chairperson and Chief Executive to sign the Financial Statements on behalf of the Council on completion.
9. Proposed Dates for Council Meetings 2007
Council NOTED the suggested dates for Council Meetings for 2007 as follows:
Monday, 5 March 2007

Sunday, 27 May and Monday, 28 May 2007

Monday, 17 September 2007

Monday, 3 December 2007

Monday, 4 February 2008

Council AGREED to adopt these dates in the short term and would review if necessary.
10. Any Other Business

Council NOTED Section 22 Subsection (3) of the Qualifications (Education and Training) Act 1999 which states that:
“……the Council shall nominate as members two persons who have a special knowledge and experience related to the functions of the Council, at least one of whom shall be a person with relevant international experience related to those functions.”

Council NOTED that the 2 nominees on the previous Council had been Dr. Charles Cook, then Director of the Commission of Institutions of Higher Education of the New England Association of Schools and Colleges and Ms. Dorte Kristoffersen, then Director of the Danish Evaluation Institute.  Council AGREED that the Chairperson and Chief Executive should discuss possible nominees to fill these vacancies on the Council and any suggestions from Members, of possible candidates would be welcome and a proposal would, in due course, come before the Council.

Council NOTED that the Qualifications Authority is undergoing a Quality Review and had been in contact with the Executive as part of the consultation process.  Council AGREED that the Executive should co-operate with the Qualifications Authority on this Review.

Council NOTED that the second conferring of the MSc. in Innovation Management jointly provided by Letterkenny Institute of Technology and the University of Ulster and awarded by HETAC and the University of Ulster will take place in Hillsborough Castle in May 2007.  This programme is provided jointly for Senior Civil Servants and is run in conjunction with the Office of An Taoiseach and the Office of the Minister and Deputy First Minister in Northern Ireland.  Council NOTED that at a recent meeting to discuss the arrangements for the conferring, the University of Ulster had proposed the awarding of a Joint Honorary Degree to a candidate chosen by the University and HETAC.  Council APPROVED the making of a Joint Honorary Degree with the University of Ulster and AUTHORISED the Chairperson and Chief Executive to act on behalf of Council in agreeing the name of a recipient of a Joint Honorary Degree.
The next meeting of Council will take place in the Boardroom of HETAC Offices, 26/27 Denzille Lane, Dublin 2 on Monday, 5 March 2007 at 11:00 a.m. (10:30 a.m.)

THIS CONCLUDED THE BUSINESS OF THE MEETING.

Chairperson:
_________________________

Date:
_________________________
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